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GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221

I Call to Otder.
II. Approve/Modify Agenda.
III.  Approve/Modify Minutes of April 29, 2010.

1. Review of Minutes
a. Housing Authority (April 19, 2010).

Communications

2. Communication from Supervisor Lund to refer to Administration that any employee who would -
voluntatily submit to a yeatly health assessment and maintains a proper weight and level of
fitness would be eligible for reimbutsement regatdless of affiliation with a health club. He/d for

one month.

3. Communication from Supervisor Wetzel to direct staff to develop a 3, 5, and/or 7 year working
budget plan. He/d for one month.

4, Communication from Supervisor Fewell to Request that Human Resources Department report

the status of the savings related to the five day futloughs and the plan to make up any shortfalls
on the projected savings. Held for one month.

5. - Communication from Supetvisot Scray to look at different options to pay down debt eatlier
than such savings associated with it. He/d for one month.

Appointments
6. Appoint Supervisor Bill Clancy to Facility Master Plan Subcommittee.

General Fund Transfer
7. District Attorney - Budget Adjustment Request (#09-152): Interdepartmental reallocation ot
adjustment including reallocation from the County’s General Fund.

Housing Authority
8. Update re: Requested Report “Other Assisted Housing Charts™.

Child Support
9. Budget Status Financial Report for March, 2010.

10. Request for Proposal for Process Service Provider.



Corporation Counsel

11. Resolution re: Change in Table of Organization Cotpotration Counsel.

Treasurer
12. Budget Status Financial Report for March, 2010.
13. Treasurer’s Financial Report for the Month of March.
14. Director’s Report.
a. Lean Management Award.

Information Services
15. Budget Status Financial Report for Match 31, 2010.
16. Director’s Report.

Dept. of Administration
17. Budget Status Report for March, 2010.

18. 2010 Budget Adjustment Log and Grant Application Approval Log.

19. Input from Brown County Purchasing Department re: requiring a new Request for Proposal
(RFP) at least every three years for service-related contracts.
20. Director’s Report.

Human Resources

21. Budget Status Financial Report for March, 2010.
22. Human Resources Activity Report for April 2010.
23. Director’s Report.

Facility & Park Management
24. Budget Status Financial Report for March, 2010.

25. Budget Adjustment Request (#10-47): Interdepartmental reallocation or adjustment (including
reallocation from the County’s General Fund).

26. Resolution re: Increase Dog License Tax.

27. Director’s Report

28. County Clerk Budget Status Financial Report for February & March, 2010.

Other
29. Audit of Bills.
30. Such other Matters as Authorized by Law.

Tom Lund, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda. Please take notice that it is
possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board of Supervisors. This may
constitute a meeting of the Board of Supervisors for purposes of di; ion and information gathering relative to this agenda
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PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Administration
Committee was held on Thursday, April 29, 2010 in Room 200 of the Northern Building —
305 East Walnut Street, Green Bay, Wisconsin

Present: Tom Lund, Jack Krueger, Tony Theisen, Kris Schuller, Mark Tumpach
Also Present: Supervisors Nicholson, Andrews, Wetzel, Fewell.
Jayme Sellen, John Luetscher, Kerry Blaney, Bill Dowel, John Machnik,
Jackie Scharping, Sandy Juno, Darlene Marcelle, Bob Heimann,
Carolyn Maricque, Robyn Hallet, Rob Strong, Jacob Lopez,
Cheryl Corbeille, Other Interested Parties

I Call Meeting to Order:

The meeting was called to order by committee member Tom Lund at 5:30 p.m.

1L Approve/Modify Agenda:

Motion made by Supervisor Krueger and seconded by Supervisor Schuller to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

I11. Election of Chair:

Motion made by Supervisor Theisen to nominate Tom Lund as Chairman of the
Administration Committee.

Motion to cast unanimous ballot made by Supervisor Krueger and seconded by
Supervisor Theisen.

1V. Election of Vice Chair:

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to nominate
Jack Krueger as Vice-Chairman of the Administration Committee.

Motion to cast unanimous ballot made by Supervisor Theisen and seconded by
Supervisor Schuller.

V. Set date and time for regular meetings:

Motion made by Supervisor Krueger and seconded by Supervisor Theisen that the
Administration Committee meetings be held on the fourth Thursday of the month at
5:30 p.m. Vote taken. MOTION CARRIED UNANIMOUSLY.

VI. Approve/Modify Minutes of March 25, 2010:

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.
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April 29, 2010
1. Review of Minutes

a. Housing Authority (March 15 & March 23, 2010).

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Communications

2.

Communication from Supervisor Lund - To refer to Administration that any employee
who would voluntarily submit to a yearly health assessment and maintains a proper
weight and level of fitness would be eligible for reimbursement regardless of affiliation
with a health club.

Chairman Lund requested this matter be held for one month for further information.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to hold for a
month. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communication from Supervisor Andrews — To require all contracts for services
provided to the County to be re-bid at least or put to RFP every 3 years. Referred from
April County Board.

Supervisor Andrews informed the committee she has had a conversation with Cheryl
Corbeille, newly hired Purchasing Manager with Brown County (information attached).

An effort was discussed which would establish a new policy/purchasing standard which
would require a new RFP when a contract is at the 3 year mark. This would assure the best
use of the County’s dollars. Before making any decision, it is suggested that a detailed
analysis be completed to assure that the Purchasing Department can support this activity. A
list of open and expired contracts is presently being compiled. If analysis would show that
the Purchasing Department cannot support this change, Corbeille suggests that a decision be
made when contracts are at the 3 year mark to decide which ones make sense to send out for
another RFP and when it makes sense to go out 5 years based on the service and/or
commodity provided. The analysis work will be forwarded by May 21%.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to refer to
staff for a report next month. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communication from Supervisor Wetzel - To direct staff to develop a 3, 5, and/or 7
year working budget plan. Referred from April County Board.
Supervisor Wetzel requested this item be delayed one month.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to refer to
the May meeting. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communication from Supervisor Nicholson re: Review the funding of the Housing
Authority. Referred from March Admin Cmte & April County Board.

(Per Supervisor Nicholson’s request this section has been transcribed basically “word for
word”)

Supervisor Nicholson, along with members of the Housing Authority, Robyn Hallet (Housing
Administrator), Rob Strong (City of Green Bay Planning Director), and Jacob Lopez (Intern)
addressed the committee.
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For the benefit of new members, Supervisor Theisen explained that the Housing Choice
Voucher Program was previously known as Section 8. It is a federally funded program by
which the government gives County Housing Authorities so much money (Brown County
gets $13 million). Criteria is set and qualified people receive a subsidy for rent. Over the
years, it has been felt that some neighborhoods have a high density of program renters.

Rob Strong indicated that he has in the past made a presentation to the County Board and
would be happy to share that information with new members. He explained the program is
complicated, that it has been around since the mid 70’s, and is a program to assist people with
low income to get into housing that is decent, safe, and sound. Housing is required to be kept
in good repair and annual inspections are conducted. Applicants are screened for criminal
records and those who have one are not eligible for vouchers. Strong stated that Housing
Allowance has a contract to complete investigations if there are any complaints, or if fraud is
suspected. Steps have been taken to improve the integrity of the program.

Ms. Hallet presented information related to questions asked at the previous meeting

a. Where are the majority of recipients located? A map which demonstrates where in the
County many Housing Choice recipients are located was distributed. Supervisor Lund
pointed out it appears to be a corridor in the downtown sector. Ms. Hallet stated this is to
be expected as the City of Green Bay would have the largest number of rental units
available and secondly, units in outlying areas tend to be more pricy. The Housing
Choice Program subsidizes to a certain dollar amount.

b. How does Brown County compare to similar sized counties? Ms. Hallet distributed a
chart explaining that the number of vouchers held by Brown County was compared to the
total number of other assisted housing available, including low income tax credits,
Section 202 Elderly Housing, Section 8 Moderate Rehabilitation and Construction, as
well as public housing. Comparisons of total number of vouchers as well as total number
of assisted housing were made with nine other counties of similar size in Wisconsin and
in the nation with a population between 235,000 and 255,000. Chairman Lund pointed
out that when reviewing the numbers, Brown County appears to receive a similar amount
of vouchers as other areas of the same size.

Rob Strong explained that Brown County was one of the pilot communities for the Section 8
program which started in the 70’s. Because of that length of time, Brown County has a larger
share of vouchers than a typical community. When looking at numbers related to percentage
of assisted housing vouchers, Brown County is found to be higher. Because of involvement
in this program where you can choose where to live anywhere in the county, a choice was
made to have less public housing.

Supervisor Nicholson asked if South Bend, Indiana is still in the program. Strong replied
they are in the program, although were not within the population range used as they are at a
population of 267,000 (255,000 was used in the study). Ms. Hallet did have information
specific to South Bend, reporting that the total number of vouchers in St. Joseph County totals
2,527 (Brown County has 2,974), which represents 34.5% of their total assisted housing units
which is 7,421 (Brown County has 5,200 units).

Supervisor Theisen noted that some counties in the US build publicly owned housing (known
as the projects) as compared to the voucher program used in Brown County where people
choose their own housing and their rent is supplemented. Theisen stated in his opinion, the
Brown County program causes less problems, noting that in the projects there are many times
a group of people with the same issues. In the Chicago area, much of the housing has been
torn down. Without the voucher program, Theisen indicated that Brown County would be
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required to have publicly owned housing as the government is required to address housing
needs. He would rather have people rent private housing than build government housing.

When asked if there are a certain number of units required in the program, Ms. Hallet
indicated she was not aware of any such requirement. In follow-up, Supervisor Theisen asked
if the amount of money received by Brown County each year should be reduced. Mr. Strong
replied if that was done, the total number of vouchers would be reduced as it is based on need
in the community. Ms, Hallet added that if such a request was made, HUD would look at
what is the need in the community. Is there still a need for the vouchers, and if not, then they
may be in agreement to reducing the number. However, Brown County continues to have a
waiting list which is based on what the applicant’s preference is, which determines who may
get assistance more quickly. Generally, the waiting list is about a six months to a year.
Theisen stated f Brown County would ask for the vouchers to be reduced, does not mean it
will happen. HUD will make the final decision how much money they will send Brown
County. The money has to be used for this purpose. Strong indicated payments are received
monthly from HUD to cover costs.

Supervisor Nicholson asked if Brown County has to be in the program. Strong replied that as
there is a need for affordable housing in the community, which is demonstrated by the
number on the program and on the waiting list, HUD will require the County to provide
services. Brown County chose not to do public housing but rather to address their needs
using the program.

Nicholson asked how many different housing programs are in the Brown County area? Ms.
Hallet responded there are 203 units of public housing, low income tax credit (a different
program), and 42 units of Section 8 Moderate Mobilization. Nicholson asked that a
breakdown be included in the next County Board packet. Strong indicated they could do this
by adding more columns, that at this time they provided what Brown County is getting for
assistance compared to other counties. He noted that the column for “total assisted units”
includes a number of programs that could be identified.

Krueger disputed this request, stating it appeared to be “busy work”, that he did not know the

difference between Section 2 and Section 8. Supervisor Nicholson stated he made the request
so that he could better understand the program and Lund indicated the breakdown should help
to clarify the various categories. Ms. Hallet stated that she could provide definitions but not

the numbers.

Supervisor Lund stated that he has noticed when reviewing the various Wisconsin counties, it
appears that Dane County has a higher general income than Brown County so the percentage
of housing is lower than that of Milwaukee County, who probably has more dire need by
percentage than Brown County. Strong stated that when comparing the three largest counties,
maintenance may be close as they have more of a waiting list and have more demand than
that in Brown County. Their demand will take years to get to people on their list.

Supervisor Lund asked how many from out of county come to Brown County to sign on to
the waiting list. Ms. Hallet pointed out that the preferences require that a person be a Brown
County resident. If they are not a resident when they apply, they get the lowest preference.
They have not called anybody off of that category of preferences since 2002.

Supervisor Lund asked if people come and live with other relatives and are on the list, that all
they need is a mailing address to be a Brown County resident. Ms. Hallet stated it is required
that people change their driver’s license or State ID to reflect that they are a Brown County
resident.
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Supervisor Theisen asked if once a person establishes a residence, if we know how long
they’ve been a resident, or are they either a resident or not? Ms. Hallet confirmed this
statement. Of those people on the waiting list, Theisen asked if it would be known if they are
residents 3 years or less. Hallet stated that at this time that information is not known,
however, as of May 1%, they are adding an additional form for application. It is optional as
HUD restricts them from basing eligibility on how long they’ve lived here. The form asks
how long they have lived in Brown County, where they have moved from, and the reason
they are living here. Supervisor Andrews asked if background checks would not show some
of this information and Ms. Hallet agreed that it does.

Strong added that hopefully the proposed survey will provide more detailed information even
though it is voluntary. He also pointed out that port in/port out data will identify people who
may have only come here for the voucher program.

Supervisor Krueger stated he has represented the central city as his district for over 14 years
and has never had a single call complaining about the voucher system. After the news media
brought the program forward about a year ago, he received 13 calls asking that the program
not be removed or persons would have to move out of their housing. Krueger stated if he had
received complaints, there might be a basis for further review. He also discussed the situation
with Green Bay City Alderman Kocha who stated she only received one call in the last two
years.

Supervisor Theisen stated he has received a number of calls where people questioned a family
who lived on their block who caused problems, i.e. fighting, swearing, litter in the yards,
disrupting the neighborhood. When it was discovered rent was being subsidized through
Federal income taxes, other residents did not like it one bit. He did follow-up with Keith
Pamperin who investigated several of these issues.

Mr. Strong stated that complaints are addressed, however, it is confidential information. If
notified of a family who is causing problems, an inspector will be sent to investigate the
matter.

Information was distributed showing statistics with comparable counties by population
(attached). Theisen again stated he preferred to have the Section 8 program over public
housing such as the “projects” that were built in Chicago and eventually torn down. Strong
stated that at this time there are 203 public housing units in the area, one being Mason Manor
for 153 disabled and elderly residents. An additional 50 units are scattered under the control
of the Housing Authority. Theisen pointed out that Mason Manor works well because of the
population. Strong indicated that was by choice as they did not want to build a large family
housing unit for individuals who may share some of the same concerns and issues in their
lives which tend to multiply.

Ms. Hallet distributed other handouts (attached), explaining it is information which will be
provided on a monthly basis, i.e. minutes from the Brown County Housing Authority
meetings, as well as a financial summary, and portability information as requested at the last
meeting of this committee. Port-ins are those people who have moved to Brown County with
a voucher from other areas, with port-outs being people who are leaving Brown County.

Supervisor Theisen asked if once a person leaves Brown County for another county if that
County then takes on their budget. Hallet replied it is up to the receiving Housing Authority
if they will absorb them or bill them. If they absorb them, they are then part of the other
Housing Authority budget, however, if Brown County is billed, it is still our voucher and the
other Housing Authority is paid for such cost. Theisen clarified if a person resides in Brown
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County for one month, then port-out to another county for 20 years, if Brown County would
take money out of their budget to send to the other county. Hallet replied that is correct in
theory, however, if the other county waiting list is open, they would generally absorb the
vouchers. If they are taking people from their own area onto the program, then they also
would be absorbing people from outside the area. Although Ms. Hallet did not have
percentages, she stated it is not very common and the majority are absorbed rather than billed.

Strong noted that the minutes from the March meeting requested a yearly recap or total.
Year-to-date numbers show there have been 67 port-ins, and 114 port-outs. Theisen asked
about previous port-outs, and Strong indicated this report begins January 1, 2010. Theisen
questioned that the numbers were accurate when considering numbers from 2009 and earlier.
He asked if it is known what the oldest port-out is, or what year is the oldest year that
someone ported out and Brown County is still paying out of their budget. Strong indicated
these numbers are not a representation of who Brown County continues to make payments
for. Theisen requested this information be provided monthly. Lund pointed out that this is a
Federal program and payments do not come directly from Brown County. Theisen noted that
the more port-outs the better as those people are then not living in Brown County. Although
not offering an opinion whether it is good or bad, Theisen noted it depends on whether people
. think there should be more or less money in Brown County.

Strong stated if a person comes to Brown County only for the purpose of getting a voucher,
such person can move back where they came from, whereas those moving to the community
to make Brown County their home can stay. Theisen stated he would like to know the total
number of those people coming here just to get a voucher and then moving to another county.
Strong indicated there are two different sets of numbers, one being how many households
ported out and left the county which he provided, clarifying that Theisen now is asking for
numbers who are being maintained monthly. '

Supervisor Lund clarified that even if there are port-outs, the County still has the same
number of units available, although have less money. He also stated that a landlord does not
have to rent to anyone on Housing Authority if he does not want to. There are just so many

- units that are available.

Theisen asked if it has happened that a person has a voucher and cannot find a landlord who
will take it. Hallet confirmed it has happened that a landlord may have housing available but
is unwilling to accept a housing voucher. Strong informed the committee that the landlord is
required to sign a contract and may choose not to get involved because of yearly inspections,
etc.

Whether there is data available which would provide the number of people who apply for aid
and have been in the area three months or less was asked. Hallet replied it would not be easy,
stating that with time Langan Investigations could review their data, stating that it has not
been compiled and would take a lot of manual effort at their contract price. She added that
such a request could be made to the Housing Authority.

Strong pointed out that he and Ms. Hallet are employees of the Brown County Housing
Authority and come before this committee because they have been asked to provide
information. Although he stated he did not want to appear rude, pointed out that every time
they have been asked to provide additional information, it takes time away from their duties
to present to a committee they don’t have to answer to. He noted that the Brown County
Board created the Housing Authority and there is a relationship there, however, asked that in
the future a communication be sent directly to the Housing Authority so that future questions
can be assigned to staff. He pointed out the data provided has taken a lot of staff time and

!
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that their present intern will be returning to school. Staff is trying to run a complicated
program in a good way. Although they are willing to gather information, Strong stated as it
being asked more and more and again requested that a communication be sent directly to the
Housing Authority with a request to designate resources to provide information.

Theisen stated that is reasonable noting that at times legislators have requests but do not
realize how many hours it takes to fulfill them. Getting back to the issue of how Brown
County is attracting people, the port in/port out shows just the opposite because since January
1, 2010 there have been almost twice as many people desire to leave with their voucher than
those who came in. If looking at the funding, it is more dramatic as for those who want
Brown County to have less money and therefore, less assisted people, there was $89,000 that
left Brown County, and $28,000 came in. Of the Federal dollars that were assigned to Brown
County, $89,000 has gone to landlords in a different county in the last four months, and
$28,000 has come here. This shows that Brown County is actually losing more people than
gained. Strong reiterated than monthly reports will be attached to the Housing Authority
minutes.

Supervisor Krueger asked if there is a port-out to Chicago, are they required to get on a list in
Chicago and then when the number comes up come back to Green Bay. Is there a time
frame? Ms. Hallet responded there is not a waiting list for portability, that such person would
go to the other city for processing, find a housing unit, get it inspected and completing the
paperwork would be the only wait time. Krueger stated his point was as to whether the
$89,000 is gone forever. If qualifying for housing and is accepted in the new county, Brown
is not paying the other county. Hallet responded if the person goes to another county, are
they required to be absorbed. In another way, if coming from Chicago to Brown County,
what happens. Hallet explained that the first 12 months are billed. If vouchers are available,
they are absorbed.

Supervisor Lund asked if people are absorbed after 12 months, are they investigated, stating
he thought they may not. Hallet stated that investigation is a requirement. Theisen noted that
Keith Pamperin informed him that Brown County investigates more strictly than any other
county in the United States. Strong stated he did not know if any other county has a licensed
investigation firm under contract as Brown County does.

County Clerk, Darlene Marcelle, asked for clarification of Mr. Strong’s statement that he is
an employee of the Housing Authority. Strong stated he is an employee of the City of Green
Bay under contract with the Housing Authority. Marcelle asked if administrative dollars are
received from the Housing Authority and, if so, it should fund positions. Strong explained
that the Housing Authority does not pay anything toward his salary, however, Ms. Hallet’s
salary is paid for by both Green Bay and by the Housing Authority. Ms. Hallet is not the only
employee fully funded as there are shared resources between Green Bay, Brown County, and
the Housing Development. Other staff includes accountants, program managers, Mason
Manor staff who do intake, etc. Marcelle explained that although realizing the number of
hours Strong and his staff have put in, County Board members are gathering as much
information as they can in order to make a decision, if it can be made, wondering if there is
money given to Strong’s department to gather such information. Strong stated time comes
out of staff money.

Theisen clarified that if the County Board asks for so much information, it is necessary to hire
another person, the Housing Authority would have to agree to do such, that the County Board
cannot direct them as they can direct a County department. Strong stated they are doing the
best they can to provide information as it is requested, however, he can only go so far, then
will have to go to the Board that is paying the salaries and inform them that so many hours
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are required to gather more information. The responsibility of the Board is to run the
programs and make sure that federal requirements are met and programs run correctly. He is
more than willing to provide information, however, pointed out that it does take time and he
prefers that the committee ask the Housing Authority to direct staff as the requests have
started to tax staff. He wants the body that is expecting them to get work done to understand
what that is and that they agree to assign such tasks. He is willing to do it, but wants the
committee to know that it will take time to compile the information.

If there are questions at the next County Board, Supervisor Nicholson asked if Strong would
be the person to be asked to be present. Strong stated he is the Executive Director and would
be the individual.

Nicholson noted that six months ago the County Board made a recommendation regarding the
waiting list and asked what has been done or what the decision was by the Brown County
Housing Authority. Strong recalled that the request was to close the waiting list. A
representative of HUD who was present at the County Board meeting stated if Brown County
closes the waiting list, more will be served from out-of-county. Theisen stated that closing the
waiting list will hurt Brown County residents more than out of county. Strong confirmed this,
stating that as no one will be allowed to apply, the out-of-county list will be opened.

Nicholson again asked what the decision was by the Brown County Housing Authority
regarding the recommendation. Strong stated the decision was to not close the waiting list in

Brown County.

Supervisor Lund recalled a second recommendation at the time was to make the people on the
waiting list reapply either monthly or quarterly and asked Strong if the Housing Authority did
anything with that? Lund opined this was a good suggestion as the Housing Authority would
then know better their active waiting list, whether the applicant had left the County, etc.
Hallet stated they would not be able to ask applicants to reapply every month, however, do on
an annual basis send a letter to everyone on the waiting list asking them to update their status,
if they still wish to remain on the list and what their current address is. Applicants are
required to inform the Housing Authority if they move and anyone who does not respond, is
removed from the list.

Nicholson stated the question was not answered and again asked what was the decision of the
Brown County Housing Authority with regard to the recommendation from the County
Board? Strong replied that the Housing Authority felt that the process already in place was
adequate.

Nicholson asked Strong the reasoning behind that decision, why can’t the individuals be
required to report every month, or have them reapply. Hallet responded the decision was
made because it would take time from staff who administer the program and was felt not to be

a useful purpose.

Theisen explained that the Housing Authority is an independent body appointed and
confirmed by the County Executive. They meet once a month, get their money from the
Federal government with the only legal connection to the County being that the Board
approves the members. The County has limited authority over them. To get any deeper
information, Theisen suggested that a communication be put on the Housing Authority
agenda for any County Board member to attend.

On another matter, Theisen confirmed that a person can get a housing voucher and are not
required to look for a job. The County Board requested that the Housing Authority send a
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request to the Federal government asking that a new rule be created requiring clients to look
for a job. Strong stated that the request was that a client capable of working must show at the
end of a three year period they are working at least 30 hours a week.

Hallet stated the first request was made in 2004 to HUD Washington who in return asked
HUD Milwaukee to give direction. The latest information from HUD Milwaukee indicates it
was an interesting idea and they would be in support of it. There has been no information that
HUD Washington has taken it any further.

Lund asked if there any clients who receive 100% of their rent and Hallet responded there are
some families who claim to have zero income, in which case the full amount is subsidized.
Lund stated the concern is that if there are people 100% subsidized, others that are working
poor have less available resources because of those who take 100%.

Lund asked the average rent and Hallet reported the average assistant payment made is
approximately $360, with rents varying depending on size and location. She added that a
family is not permitted to pay more than 40% of their income as their portion of the rent, with
the program capping out at a certain dollar amount. If wanting to rent a unit that is too
expensive, they will be denied to rent such unit.

Supervisor Krueger asked ramifications of the proposed Veterans program which will take
care of veterans who are homeless. This group will not fall under the same regulations of the
Housing Authority. Hallet explained that the Veterans who participate in the vet program
(BASH voucher) are required to be case managed through the Veteran’s Administration.
Although not aware of all requirements, Hallet stated she has heard that if a participant has
active drug or alcohol problems, they would be prohibited from receiving case management
and, therefore, would not qualify for a BASH voucher. She stated the only screening for a
BASH voucher is through the sex offender registry, and not the others that are typically done.
Krueger stated this is a step in a different direction by the Veterans Administration to assure
there are not homeless vets. Krueger opined that the VA program may skew the numbers of
the present HUD program while Nicholson disagreed, stating they are two different programs
and would not be related.

When asked by Chairman Lund, where Supervisor Nicholson wanted to go from here, he
replied he wanted further information on the three different programs. Strong indicated he
could do this by mailing.

When Strong was asked when the committee should begin directing further questions directly
to the Housing Authority, he replied right away. Lund asked that a letter be sent to the
Chairman of the County Board directing further questions go to the Housing Authority and
not this committee. Theisen suggested that any time Strong receives a request from a County
Board member that he put it on the next agenda of the Housing Authority.

Nicholson asked that Rob Strong or a representative attend County Board meetings in the
future to answer further questions. Theisen pointed out that Strong is not a County
Department Head as he represents the Housing Authority which is autonomous, it is the
decision of the Authority whether they want to send him or not.
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Motion made by Supervisor Theisen and seconded by Supervisor Krueger to request

breakout information on the three programs by mailing:

- Number of Assisted Housing Units by Type for Counties with Populations similar to
Brown County’s

- Percentage of Total Housing Units for these same counties

- Numbers and percentages of other assisted housing for the most populous
counties in Wisconsin

Vote taken. MOTION CARRIED UNANIMOUSLY.

Mr. Strong was asked if he would attend County Board meetings. He replied if there are
issues that arise, a request should be made to have the appropriate staff attend the County
Board meeting. If there is nothing relative to Housing Authority activity, questioned why he
should attend.

Theisen stated that Board members do not always receive all information presented at the
various meetings. It was confirmed that any handouts or attachments distributed at meetings
are always attached to the minutes.

As the County Board does not have authority over the Housing Authority, Supervisor
Krueger asked why multiple hours are being stacked up by all this discussion. In many cases,
the Housing Authority has no authority either as they are directed by HUD. He questioned
just what the goal is reiterating he has never received a complaint.

Theisen stated that the information they have received has been good, especially related to the
rumor that Brown County attracts people because of the program, that data for 2010 actually
shows the reverse, that Brown County is actually losing more than they are getting, and that
budget wise the county is losing $89,000. If a report is received every month, they will know
if the trend changes.

Theisen stated he was involved in the request as to whether the County could require voucher
recipients to be looking for job. The Housing Authority was willing to ask, but as of this time
HUD has not changed their policy, noting the County Board can only do so much. Strong
stated they followed-up with another matter in 2008 to which they still have no response other
than a verbal that it is a good idea.

Lund stated it cannot hurt for the County Board to be active, noting that their request to
conduct extensive background checks has helped in overall limiting crime. Theisen explained
that request was referred to Housing Authority who agreed to the investigations.

Strong agreed that the Housing Authority has been very receptive to suggestions by the
County Board and their committees. He stated the goal is to have the healthiest program they
can run while serving the people of Brown County within the rules they have to work. He
stated he is not fighting this committee, however, feels at times they are reporting the same
things over and over.

Theisen noted that the question as to whether the County could eliminate the number of
vouchers given out thus reducing the amount of money in the program is a HUD decision.
Krueger stated if he were to receive calls asking for assistance, he would not follow up with
this committee or the County Board, that he would contact the Housing Authority. Krueger
stated that when he saw what happened last year he perceived it to border on racism and a nail
at low income people. The point is when it is seen there are avenues to work within, why
they don’t do that. He stated it seems like if there is no draw for some to get media attention
they go directly to the Housing Authority and personally he does not want to be a part of that.
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When asked how many new enrollees there are in the program, Strong reported there about 40
a month, or 500 a year. Theisen confirmed the screening has been successful because of the
discovery of criminal records.

Strong apologized if he came on too rough, stating that he works as an Executive Director for
the Redevelopment Authority for the City. If someone wants to get information, they submit a
communication to the Green Bay City Council which is directed to the Redevelopment
Authority at which time they do whatever is needed and report back to the Council. He
questioned why the County process is to first come to this committee, then on to the County
Board, then back again. He stated it should be the Housing Authority who is involved in
answering the questions as they have been doing this for many years.

Theisen stated the committee does not always know how much time is involved when they
need information and should be told. Strong stated that the data presented at this meeting
relative to comparisons with other counties, although took an amount of time, resulted in
good information. He indicated that the Housing Authority is willing to accommodate as best
they can. Information has verified that people are not moving to Brown County simply to get
on this program and that they are not all criminals.

6. Communication from Supervisor Erickson and Supervisor Krueger — For LEAN
Committee to work with Departments and the Executive to determine if there are any
outdated or unnecessary services provided by the County that we could eliminate for the

2011 Budget.

Supervisor Krueger asked for a referral to staff to determine if the request to work with
departments and the Executive to determine if there are any outdated or unnecessary services
provided by the County that could be eliminated for the 2011 budget fits into the parameters
of LEAN. If not, he asked for suggestions on how to compile information.

Assistant to the Executive, Jayme Sellen, noted that the Executive is working on a program
evaluation process, opining this request does not appear to fit into the LEAN parameters as
that is a process, not a program. In addition, Sellen indicated that Human Services Director,
Brian Shoup, has also been asked to complete a review. When asked if the committee could
have a report in 90 days, Ms. Sellen agreed.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to refer to
staff and report back in 90 days. Vote taken. MOTION CARRIED UNANIMOUSLY.

7. Communication from Supervisor Fewell — Request that Human Resources Department
report the status of the savings related to the five day furloughs and the plan to make up
any shortfalls on the projected savings.

Supervisor Fewell asked where the County stands with the furlough process, the first day
being Good Friday. Jayme Sellen reported there was no furlough on Good Friday as it has to
be negotiated with the Union and as of this time no agreement has been worked out. The next
furlough day is Memorial Day at which time she hopes to have resolution. A report will be
given to the Executive Committee within the next two weeks. Ms. Sellen informed the
committee that each budget has a line item of salary savings (vacancies) which totals to a
substantial amount of money. Chairman Lund stated that in a conversation with Human
Resource Director, Deb Klarkowski, he was told that an agreement with the union is close.

Supervisor Fewell indicated he has heard this before and would like to know if there is a
projected savings on each furlough, assuming that the projected total savings was somewhere
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around $750,000. Krueger pointed out this savings is from open positions. Fewell stated
there is still a projected loss even if the hole in the budget is filled. He stated the Board was
advised by the labor negotiator and by counsel for the Board that this is a possibility which
was negotiated with Supervisor Evans and the Board Attorney, opining it is not reality.

Supervisor Theisen pointed out that in order to see a savings, five furlough days are needed
and only Y2 day has been seen through one-third of the year. Sellen noted that most furlough
days don’t occur until the end of the year per the present resolution.

Motion made by Supervisor Theisen and seconded by Supervisor Schulier to hold until
May. Vote taken. MOTION CARRIED UNANIMOUSLY.

8. Communication from Supervisor Fewell - To Administration Committee approve and
request the County Executive to hire a Human Resources Director.

Supervisor Fewell indicated that the reason he put this on the agenda is so that the committee
will consider the possibility of hiring a Human Resource Director. At this time, we have a
Human Resource Manager. Fewell stated that the Board was informed by the Labor
Negotiator that he could reduce a lot of the attorney fees (approximately $160,000 annually)
that was paid to a Madison law firm to perform labor negotiation.

At this time, Fewell stated the County is paying $48,000 annually for a Labor Negotiator, and
over $100,000 annually to the Board Attorney to do labor negotiations, back to almost the
$160,000 previously paid to perform labor negotiations. Fewell pointed out there are no labor
contracts yet in 2010, and the County may pay $300,000 before that is done. He stated he has
heard from several individuals there is not really a Human Resource Department at this time
that can negotiate contracts.

For example, Fewell noted that the psychiatrist at the Mental Health Center left the job after
receiving a letter from HR that she would no longer receive benefits. As psychiatry hours
were needed, further negotiations were done and the psychiatrist returned at an increase in
salary from $90 an hour to $150 an hour. At the same time, because of this, another
psychiatrist who was head of the department asked for an increase.

Fewell encouraged that a HR Director be hired that can negotiate labor contracts or look at
the possibility of paying the present Negotiator by contract rather than by month. He has
noted times when the Negotiator gave no report at a monthly meeting, yet still was paid
$4,000 for that a month.

Chairman Lund pointed out that the County has had HR directors in the past with no specific
criteria. If wanting to move forward with this suggestion, he asked that criteria be developed.
Fewell agreed that the matter should be studied and a decision made before budget time so
that the County does not continue to pay $160,000 per year for labor negotiations.

Supervisor Krueger opined it is not necessary to have a Human Resource Director that is a
Labor Negotiator, nor is it necessary to have an attorney. He stated that the County has a
legal staff through the Corporation Counsel’s office. He suggested the possibility of hiring a
staff analyst that would have the capability for negotiating contracts.

Fewell informed the committee that the Wisconsin Counties Association offers an attorney to
do labor negotiations for $20 to $40 an hour less than what Brown County is currently
paying, plus expenses.
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Darlene Marcelle suggested that as part of the LEAN program, the motion include a study on
the Human Resources Department. Ms. Sellen responded that LEAN is not about department
positions, but rather about a process.

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to ask staff
to look at the pros and cons of having a Human Services Director and a Manager and
also to give a report on whether an analyst would be capable and have the knowledge
to perform union negotiations. MOTION APPROVED UNANIMOUSLY

9. Communication from Supervisor Fewell — Request that a RFP be developed and sent
out to obtain the cost of building a future Sheriff’s Office on the Brown County
property near the old Mental Health Center and County Jail.

Supervisor Fewell explained that the purchase of property by County Code should come
through the Administration Committee. He stated the item has not yet been an agenda item.
Although there has been a lot of work done regarding possible use of the S&L building, he
would like to see a request to determine what it would actually cost to build a facility within
County boundaries.

Supervisor Theisen opined it is too early for an RFP before looking at possible opportunities
between the City and the County concerning law enforcement and whether there are
opportunities for cooperation.

Supervisor Andrews informed the committee that a meeting was held with Executive Hinz,
Sheriff Don Kocken, Chief Deputy John Gossage, along with Chuck Lamine from the
Planning Department regarding a process and analysis. Sites were identified that may be a
possibility, although costs are not yet determined until discussed with other governmental
bodies.

Supervisor Krueger stated he would not support going forward at this time with the real estate
individual being considered is he is a previous County Board Supervisor and per County
Code, there is a timeframe before such individual should do business with the County.

Supervisor Fewell indicated that if Brown County were to hire a Buyer’s Agent and purchase
real estate, the item should come before this committee. Lund added that he would like to
see a needs analysis of the Sheriff’s Department before any discussion of looking at a new
facility.

Bill Dowell reported there was detailed discussion at a previous Facility Master Plan
Subcommittee at which time a needs analysis and preliminary plan was developed. In that
plan, a need for Sheriff Department consolidation was identified and three options made.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to refer to
the Facility Master Plan Subcommittee for further development.

Supervisor Theisen asked if all law enforcement needs in Brown County have been
addressed including Green Bay, DePere, Pulaski, etc. Dowell indicated they addressed the
Brown County Sheriff's Department only. Theisen stated he would not be satisfied before
they look at everything and Lund agreed. Krueger noted that the Public Safety Committee
would be most appropriate to discuss these needs.

Motion made by Supervisor Theisen to refer to Public Safety to develop requirements

for all law enforcement agencies in Brown County.
Vote taken. MOTION CARRIED UNANIMOUSLY.
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10.

Communication from Supervisor Scray — Look at different options to pay down debt
earlier than such savings associated with it.

Chairman Lund referred to a letter from Carolyn Maricque, Finance Director, which stated
there were not really any options to pay debt down earlier. In the past, restructuring bonds
and getting lower rates have been reviewed. However, because this is a “Build America
Bond” it allows for a rebate on interest and is about the best that can be done.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to hold for
one month. Vote taken. MOTION CARRIED UNANIMOUSLY.

County Clerk

10.

11.

Budget Status Financial Report for February & March, 2010.
Darlene Marcelle reported that revenues are increased due to participation in Super Passport
Saturday.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Clerk’s Report. .
Darlene Marcelle informed the committee that she has received notification from the
company that provides voting machines to the County that they will no longer make this
model. She will begin addressing this issue for the future.

Chairman Lund informed the Clerk of an occurrence in the Village of Suamico involving a
write in name, stating there was not enough space to write the name using the felt tip pen
provided. Sandy Juno explained that the State dictates the format of the ballot and also
indicated that lead based ink is required. Most polling places use pencil. Clerk Marcelle
agreed to bring this matter up at a future meeting of State Clerks.

Marcelle asked if it is necessary to attend this monthly meeting if the department does not
have an agenda item. The consensus was that they do not, however, if a supervisor sees there
is not an agenda item, they have the option to call the department head and request they attend

if they have a question.

Questions related to segregated accounting were addressed with Supervisor Krueger asking if
it can be handled like an asset maintenance account. Marcelle stated she is waiting for a
recommendation from the Department of Administration. Chairman Lund stated when that
occurs, he will see that it is put on the agenda.

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Treasurer

12.

Budget Status Financial Report for January 2010 & February 2010.
Kerry Blaney reported that the budget is on target.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.
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13. Treasurer’s Financial Report for the Months of January and February.

Motion made by Supervisor Tumpach and seconded by SUpérvisor Krueger to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOQUSLY.

Human Resources
15. Budget Status Financial Report for February 28, 2010.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

16. Human Resources Activity Report for March 2010.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

17. Budget Adjustment Request (#10-40): Increase in expenses with offsetting increase in
revenue (see attached).

Supervisor Krueger pointed out a lack of information related to this item. Jayme Sellen
referred to the description of the change included in packet material, explaining that an
estimate was used in the budget. Because of the new financial system, a budget adjustment is
necessary. Krueger asked that in the future more information be reported.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

18. Resolution re: Change in Table of Organization Department of Administration.
Jayme Sellen explained that the Grant Writer position was originally in Human Services and
was moved to Administration so that all departments would have access. Supervisor Theisen
pointed out the fiscal impact shows a savings in dollars.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

-19. Director’s Report.

A written report was distributed.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Facility & Park Management

20. Budget Status Financial Report for February, 2010.
Bill Dowell, Director of Facilities and Parks, along with John Machnik, Assistant Director of
Facilities, introduced themselves to new supervisors. Dowell indicated the department will
meet their budget by year end.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.
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21.

22.

Budget Adjustment Request (#10-42): Increase in expenses with offsetting increase in
revenue (see attached).

Dowell clarified that this request involves carryover funds and is an adjustment to the budget
to move projections from 2009 to 2010.

Motion made by Supervisor Schuller and seconded by Supervisor Tumpach to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Director’s Report

Bill Dowell, Director of Facilities & Parks, and John Machnik, Assistant Director addressed
the committee. An overview of the two departments was distributed and is attached. Dowell
explained that “The purpose of the Brown County Facility & Park Department is to provide
the highest quality and value in Facility Management services required to meet county
government facility needs while utilizing the most efficient and cost-effective business
practices and to enrich the quality of life in Brown County through a comprehensive system
of open space and outdoor recreational facilities with an emphasis on natural resources,
recreation, and outdoor education”.

Dowell explained that the Facility and Park Department provides services to 29 Brown
County buildings encompassing 1.4 million gross square feet, and operates 18 parks,
recreation areas, and natural areas comprised of over 3,600 acres.

Also included in the attachment are graphs and reports on budget status, levy trends, 2010
policy initiatives, an organizational chart, a list of buildings, a list of park activities and areas,
a first quarter 2010 report, quantity of work orders, a service assessment, along with an
energy audit.

Various questions and comments were made by the committee relative to utilities at the
CTC, the Fox River Trail, etc.

John Machnik referred to the charts (distributed) regarding work and maintenance orders.
He indicated that service assessments are sent to customers with a goal of 4.8 on a scale
of 5. During the first three months of this year, they met that goal. He gave information
regarding the safety program, and the results of a recent energy audit including a
sustainability plan. Dowell informed the committee that the Northern Building, along
with the Sophie Beaumont Building are at energy star level.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Information Services

23.

Budget Status Financial Report for December 2009, February 2010 & March 2010.
Bob Heimann, Information Services Director, introduced himself to new committee
members. He reported that the department ended year 2009 sound, with carryovers over
to 2010. Both February and March are on target.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.
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24.

Director’s Report.

Heimann referred to his written report in packet material relative to ordering equipment
for ADRC and Child Support, along with hardware/software for the new Disaster
Recovery Plan.

In addition, Heimann addressed concerns relative to a professional credit company
looking at personal credit information. A final report was received and a presentation
made to all directors who deal with credit cards. The report showed where the County is
today in regards to credit card compliance and where the law says they should be. The
gap was identified and a team will be created to deal with this issue.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Dept. of Administration

25.

26.

27.

28.

Budget Status Report for February 28, 2010.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

2010 Budget Adjustment Log and Grant Application Approval Log.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Adjustment Request (#10-39): Increase in expenses with offsetting increase in
revenue.

Jayme Sellen explained this item refers to casualty insurance

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Director’s Report.

Jayme Sellen reported that a Purchasing Manager has been hired, in addition to a Finance
Manager. The position of Finance Director was offered to the current DOA in Fond du Lac
County. Although she will take a pay cut, she has agreed to take the position and
confirmation will be before the Board at their May 19 meeting.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Child Support

29.

Budget Status Financial Report for February, 2010.

Jackie Sharping introduced herself as the Administrator of the Child Support Agency. She
informed the committee that after she prepared the 2010 budget, the State adopted a new
situation regarding a decrease in the collection of a $25 fee application. She is considering
proposing a resolution to charge for services that the County does not get paid for. Other
counties have adopted such a resolution and she is reviewing those at this time.

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Corporation Counsel No agenda items.
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Other
30. Reappoint Committee Members to Facility Master Plan Subcommittee (Supervisors

Andrews, Krueger, Fleck and Wetzel).

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to reappoint
Supervisor Andrews, Krueger, Fleck and Wetzel to Facility Master Plan Subcommittee,
Vote taken. MOTION CARRIED UNANIMOUSLY.

31 Audit of Bills.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to pay the
bills. MOTION CARRIED UNANIMOUSLY,

32. Such other Matters as Authorized by Law. None

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to adjourn at
9:05 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein/Rae Knippel
Recording Secretary



MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, April 19, 2010
City Hall
100 N. Jefferson Street, Room 604
Green Bay, W1 54301
3:00 p.m.

MEMBERS PRESENT: Michael Welch-Vice Chair, Paul Kendle, Rich Aicher, Tom Diedrick

MEMBERS EXCUSED: Darlene Hallet- Chair.

MEMBERS ABSENT: None.

OTHERS PRESENT: Rob Strong, Robyn Hallet, Noel Halvorsen, DonElla Payne, Matt Roberts Chip
Law, Matt Schampers, Ryan Frea, Jason Weier

APPROVAL OF MINUTES:
1.

Approval of the minutes from the March 15, 2010, meeting of the Brown County Housing
Authority.

A motion was made by T. Diedrick, seconded by R. Aicher, to approve the minutes from March

15, 2010, meeting of the Brown County Housing Authority as presented. Motion carried.

Approval of the minutes from the special March 23, 2010, meeting of the Brown County Housing
Authority.

" A motion was made by R. Aicher, seconded by P. Kendle, to approve the minutes from the

special March 23, 2010, Brown County Housing Authority meeting as presented. Motion carried.

. COMMUNICATIONS:

3.

March 31, 2010 notice from HUD regarding Administrative Fee Funding for HCV Family Self
Sufficiency Program Coordinator Salaries.

R. Hallet indicated that this communication will be further discussed in a later agenda item, but it
is present as a communication so the Authority is aware of its receipt. This communication
indicates the funding from HUD of $90,308 for salary and benefits for two FSS Coordinator

positions for one year.

D. Payne introduced two new ICS staff: Ryan Frea, Finance Assistant and Jason Weier, Multi-
program Specialist.

REPORTS:

4.

Report on Housing Choice Voucher Rental Assistance Program (March)

A. Preliminary Applications
D. Payne stated that there were 165 preliminary applications for March 2010.

B. Housing Assistance Payments
D. Payne stated that the HAP for March was $1,019,257.00

C. Housing Assistance Unit Count
D. Payne stated that the unit count for March was 2,766.

D. Housing Quality Standard Inspection Compliance
M. Roberts stated that for March the initial pass rating was 42.05%, the reinspection
rating was 24.45%, and the fail rate was 33.5%.

E. Housing Choice Voucher Administrative Costs and HUD 526818
C. Law stated that through March, we are $2,603.47 under budget.

F.  Portability Activity
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D. Payne stated that there were 44 port-outs in March in the amount of $35,293.00, and
22 port-ins in the amount of $9,030.00. In March, one port-in was absorbed.

G. SEMAP Monitoring Report

D. Payne stated that there are no issues with the SEMAP scoring, and the BCHA.

remains a high performer.

H. . Report of the Housing Choice Voucher Family Self-Sufficiency Program.
- D. Payne stated that there were 99 clients in March. There were 40 escrow accounts
throughout March. There were 3 graduates in March. There was one new contract

. established.

I. Report on the Housing Choice Voucher Home Ownership Option.
D. Payne stated that there were 100 homeowners in March.

J. Report on Langan Investigations Criminal Background Screening and Fraud

Investigations.
D. Payne stated that there was 1 investigation that remained opened from previous

months. It has since been closed as substantiated.

- R. Strong clarified that the report on portability activity is now being included at the request of the

Administrative Committee of the Brown County Board.

M. Welch asked if these port numbers are typical. D. Payne responded that the number for port-
outs is generally around 30 and 25 is average for port-ins.

P. Kendle asked if port-ins go thru the same screening as other applicants. D. Payne responded
that they do and clarified that they are absorbed into our program after 12 months.

P. Kendle asked how often we deny people who are trying to port in. D. Payne responded that
she couldn't give a number off-hand but knows that does occur every month.

T. Diedrick asked if we knew how many were in-state port-ins. D. Payne responded that we do
not have such data.

-R. Strong reiterated that there are just as many people porting in as porting out, therefore the

numbers do not show that people are coming here just to get a voucher and then are leaving.

OLD BUSINESS:

None.

NEW BUSINESS:

5.

Approval of revisions to Chapter 1 (Overview) of the Housing Choice Voucher Administrative
Plan,

D. Payne stated that the BCHA is reviewing the entire administrative plan o ensure consistency.
D. Payne indicated that there are only two significant changes. The first is on page 1, indicated in
red, which adds the acronym “ACC” after “Annual Contributions Contract” to clarify its meaning.
The second is on page 2, again indicated in red, and is updating the name change of ICS to
Integrated Community Solutions.

A motion was made by T. Diedrick, seconded by P. Kendle, to approve the revision made to
Chapter 1 of the Housing Choice Voucher Administrative Plan. Motion carried.

Approval of revision throughout Administrative plan to change “disabled person(s)’ to read

“person(s) with disability”.

D. Payne stated that this is a change that would need to be made throughout the entire plan. The
Tenant Advisory Council recommended making this change.

la



A motion was made by P. Kendle, seconded by R. Aicher, to approve the revision to change
“disabled person(s)” to read “person(s) with disability”. Motion carried.

Review and approval of proposed Utility Allowances for Housing Choice Voucher Program,
effective July 2010.

D. Payne indicated that this is the time of year when the utility allowances are updated to ensure
utility allowances are where they are suppose to be. The formula is provided by HUD. R. Hallet
indicated that all allowances increased, most only slightly. D. Payne indicated that these
allowances will be effective July 1, 2010.

A motion was made by T. Diedrick, seconded by R. Aicher, to approve the proposed Utility
Allowances, effective July 2010, M. Welch abstained. Motion carried.

R. Aicher requested that in the future the degree and direction of the change to Utility Allowances
be indicated for the Authority’s benefit.

Discussion and possible action regarding Family Self Sufficiency Homeownership Coordinator -

funding.

D. Payne handed out two items. These items explain that one FSS positions did not receive HUD
funding this year, which has been consistent with other PHAs across the country. ICS is
requesting to utilize the reserves to cover the funding for this one position. D. Payne indicated
that HUD is going back to the grant process to renew FSS Coordinator funding instead of
distributing it as administrative fees as they had planned.

D. Payne explained that they have tightened up the FSS program this year. As the graphs

- demonstrate, they have tremendously increased the number of graduates from the FSS Program
in the last 15 months, they have eliminated FSS orientations and they have 50 on the waiting list
to join FSS, which Coordinators are seeing as fast as they can at 5-10 new clients per month.

C. Law clarified that the funding that the Authority had approved to be pa’id‘ out of reserves last
month for Coordinators will go back to the Authority since HUD has now approved the funding
and ICS is just short one position. So it is the $68,925 in reserves that ICS is requesting to be

used for the unfunded position.

P. Kendle asked how much activity there is now in the Homeownership Program. D. Payne
responded that there are not a lot of new clients right now, but because Homeownership is now
connected to Family Self Sufficiency, there is a lot extra case management provided to the
homeowners now. ICS has sought private funding to cover expenses of extra activities.

R. Aicher indicated that with $68,000 in reserves, it won't carry a $40,000 position for too long
and unless there is renewed emphasis, based on budgetary constraints, this situation may not
improve. D. Payne indicated that it's hard to predict what HUD will do with funding, but that HUD
is reviewing other options at this point because they would like to see the funding renewed and
.that is the reason they are going back to the grant process. She indicates that HUD has done
this before, where a position has been cut and then was later refunded.

T. Diedrick says a positive sign is that there has been a lot of legislative support for HUD
programs,

R. Strong asked if the $68,925.00 in FSS reserves can only be used for the FSS program. D.
Payne affirmed that the only area in which the reserves can be used for is salaries. She further

explained that they are going to be applying for private grants as well, in case the funding from -

HUD doesn’t go back up.

A motion was made by R. Aicher, seconded by P. Kendle, to approve $40,483.00 from the FSS
reserves to be used for the FSS Homeownership Coordinator position. Motion carried.



10. .

.........

R. Strong explained that according to M. Schampers, about $6500 has gone into the FSS
reserves last year, so there is some money going into it.

Review and approval of BCHA Commercial Liability Renewal Proposal.

R. Hallet stated that the insurance for Brown County is due to be renewed. The only change
being proposed is removing the Non-Owned and Hired Auto Liability Insurance, which is because
the first insurance to be used if there is an accident is that automobile’s insurance. Both the
Housing Authority Insurance Group and Brown County, who holds the liability coverage for the
vehicle, agreed that the Non-owned and Hired Auto insurance is unnecessary

R. Aicher stated that as long as the advice is being received from the experts, and they
recommend dropping it, we should drop it.

M. Welch asked how often the BCHA reviews alternatives. R. Hallet indicated that this type of
insurance was added in 2008. R. Strong indicated that the BCHA should probably, every three to

four years, review other alternatives.

A motion was made by P. Kendle, seconded by T. Diedrick, to approve the BCHA Commercial
Liability Renewal Proposal, minus the Non-Owned and Hired Auto Liability Insurance. Motion

carried.

Discussion and possible action regarding Mutual Housing Association’s request that MHA retain
the repaid HOME funds currently accumulated as well as anticipated collections through

" December 31, 2010.

R. Hallet introduced and welcomed Noel Halvorsen. N. Halvorsen reminded the Authority that a
few years ago the MHA repaid to the Authority about $142,000 in repaid HOME funds and

‘subsequently asked for some money back to be used for other projects, to be granted or loaned

out. There are still three outstanding loans which have payments coming in, to which the banks
that are collecting the payments are paying to MHA quarterly. MHA has asked NeighborWorks®
Green Bay to assume ownership of its multifamily rental portfolio, which they are in the process

of working on. Aside from some miscellaneous cash, these three outstanding loans are the only

assets on the books for MHA. After MHA ftransfers their holdings and associated liabilities to
NeighborWorks® Green Bay, they won't have any money left for their operational costs, final
audits and other expenses if and when MHA is dissolved. N. Halvorsen stated that currently
there is $30,000 collected from these repaid loans, with another $10,000 coming in this year. The

“MHA is looking to retain these monies for operational and other final expenses, which could be

considered as administrative fees that have never been taken, which under the grant
agreements, MHA, as a CHDO could have collected.

P. Kendle questioned whether there were restrictions on this money - can the money be used in
this fashion? R. Hallet confirmed that she has located the contracts which outline that a CHDO
could take a percentage as operating expenses, so we could view this money that MHA is
requesting to retain as operating expenses that they have not previously collected.

P. Kendle questioned if the Authority is capable of controlling how these monies are spent, that
instead of allowing MHA to use it as they see fit, that the Authority could ask MHA to come back
to request the money for specific uses, such as an closing expenses.

R. Aicher asked if the borrowers are current on these loans. N. Halvorsen responded in the
affirmative.

P. Kendle questioned what would happen if the Authority decided against allowing the MHA to
retain the funds. N. Halverson stated that the MHA would be in a cash shortfall and be unable to
pay obligations. P. Kendie indicated that it would just be more reassuring to be able to have
some sort of control over how the monies are being spent and that such expenses make sense.
R. Aicher and T. Diedrick agreed.

la



R. Strong suggested that the MHA should provide some type of budget to the Authority indicating
the types of expenses they anticipate, which the Authority could authorize but that if additional
expenses come up, MHA could come back to the Authority for approval to pay for those activities.

N. Halverson reiterated that it is within the Authorities right to allow MHA to retain the money as
previously uncollected administrative fees.

R. Aicher stated he preferred to see the budget instead. P. Kendle concurred. M. Schampers
suggested that the budget also indicate how much cash MHA has so that the Authority has an
idea of how much MHA needs.

As directed, N. Halverson indicated that he could return the next meeting 'with a budget
breakdown for the Authority and also with a plan for how future repaid funds could be used.

INFORMATIONAL:

11.

Update on staff attendance at Brown County Administrative Committee meeting on March 25,
2010.

R. Hallet indicated that she, R. Strong, and M. Schampers attended the Brown County
Administrative Committee meeting. As expected, answering a few questions opened the door to
many other questions, including portability questions and a request for a comparison of how
many vouchers exist in other similarly sized communities. R. Hallet indicated that she and R.
Strong will be attending the next Administrative Committee meeting on April 29, 2010, to follow up
with particular requests. They are nearly finished with compiling the information regarding
vouchers in comparable communities and, not surprisingly, Brown County does have more
vouchers, but we have far fewer units of other assisted housing, so when one looks at the total

- assisted housing in a community, we are right in the mix with other communities.:

BILLS:

M. Welch stated that this was a conscious decision years ago.

R. Strong reiterated that we recognize that we do have more vouchers, which is due to our
piloting the program; but when added with other assisted housing, we fit in with the average. He
stated that vouchers are preferable to publicly owned housing. By choice, Green Bay only has 50
units of scattered site family public housing and that those units were specifically chosen as some
of the worst units and were rehabbed and made as some of the nicest houses.

R. Hallet explained that both March and April's bills are included since they were erroneously
excluded at last month's meeting. However, since the March bills were not closed out, they
reappeared on April's report M. Schampers clarified that although some bills are listed twice,
they will not be duplicated in payment.

A motion was made by T. Diedrick, seconded by P. Kendle, to approve both March and April bills
as presented. Motion carried.

FINANCIAL REPORT:

A motion was made by R. Aicher, seconded by P. Kendle, to accept the financial report as
submitted. Motion carried.

STAFF REPORT:

12.

13.

Introductions of new ICS staff
M. Welch indicated that introductions were made earlier in the meeting.

Confirmation from auditors that if staff prepares financial statements, this alleviates the finding on
previous audits.

l4



14.

M. Schampers stated that after discussing the matter with a Schenk representative, the Authority
would not having this finding going forward if we prepare our own statements, which we are

doing.
Update on creation of limited term fulitime position to assist Housing Administrator.

R. Hallet stated that as per the previous meeting, the Authority approved this position. The Green
Bay Housing Authority has also approved their contribution of funds to this position, Human
Resources have completed their review process, and the next step is for the Personnel
Committee to review this proposed position. This meeting will be held April 27, 2010. The position
will be posted shortly thereafter.

R. Strong indicated that by May 4™ the Council should have adopted it.

R. Strong also informed the Authority that Keith Pamperin was recognized in the University of WI
- Green Bay alumni magazine as having the new residential hall named after him.

R. Aicher asked if anything further was heard from Freedom House. R. Hallet explained that we
have heard very little back from them other than one question asking if the Authority would help
pay their mortgage payment, but they were informed that that was not a directive that the

Authority had previously made.

R. Aicher expressed his disappointment with a recent experience with Freedom House. He
explained a friend of his, experienced in sales and marketing, was looking for a volunteer activity
utilizing his skills and R. Aicher referred him to Freedom House. He felt his experience could help
Freedom Housing to formulate and follow through on a plan for improving their organization.
Ultimately, this individual was offered a volunteer position stocking in a warehouse, which would
not make use of his skills. T. Diedrick and R. Aicher indicated they heard that attendance at
Freedom House's recent fundraiser at the Tundra Lodge was not high. .

M. Welch adjourned the meeting at 4:15 p.m.

naa

4



Brown County Housing Authority
List of Bills
March 15, 2010

Description
Conversion Program

Section 8 Program:
Green Bay City Treasurer (Jan 10, Purchasing Card)
Green Bay City Treasurer (Jan 10, Printing & Postage)
Vande Castle S.C. (Legal Services - Fraud Recovery)
Green Bay City Treasurer (Computers)

80-81 CDBG Program:

84 CDBG Program:

WHNCP Program:

B.C. Rental Rehab Loans:

Revenue Bond Program:

WHEDA Program:

HCRI Program:

HOME Program:

"~ HOME Program-Rpd CHDO Qualify:

Total Bills

Amount

9.80
51.92
200.00
1,419.00

‘ ,680.72
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Brown County Housing Authority

List of Bills
April 19, 2010

Description
Conversion Program

Section 8 Program:
Vande Castle S.C. (Legal Services - Fraud Recovery)
Green Bay City Treasurer (Computers)
Green Bay City Treasurer (Jan 10, Printing & Postage)
Green Bay City Treasurer (Jan 10, Purchasing Card)
Green Bay City Treasurer (Feb 10, Printing & Postage)

- Vande Castle S.C. (Legal Services - Fraud Recovery)

Vande Castle S.C. (Legal Services - Fraud Recovery)
Green Bay City Treasurer (Jan 10, Salaries & Fringes)
Green Bay City Treasurer (Feb 10, Salaries & Fringes)

80-81 CDBG Program:
Green Bay City Treasurer (Jan 10, Salaries & Fringes)
Green Bay City Treasurer (Feb 10, Salaries & Fringes)

84 CDBG Program: :
Green Bay City Treasurer (Jan 10, Salaries & Fringes)
~ Green Bay City Treasurer (Feb 10, Salaries & Fringes)

WHNCP Program:
Green Bay City Treasurer (Feb 10, Salaries & Fringes)

" B.C. Rental Rehab Loans:

Revenue Bond Program:
Green Bay City Treasurer (Feb 10, Salaries & Fringes)

WHEDA Program:

HCRI Program:

HOME Program:

HOME Program-Rpd CHDO Qualify:
Total Bills

Amount

200.00
1,419.00
51.92
9.80
142.67
420.00
18.00
4,318.37
4,605.24

142.03
249.05

25.74
8.10

8.10

23.80

$ 11,641.82




‘Unrestricted Reserves:

Sec 8 Conversion Program
80-81 CDBG Program
WHNCP

Revenue Bond

WHEDA

Total Unrestricted Reserves

Restricted Reserves:

Sec. 8 Voucher Program
Sec. 8 Homeownership
84 State CDBG Program
Rental Rehab Program
HCRI Program

HOME Program

Total Restricted Reserves

ALUS O ISeSOrVe
4/14/2010

Preliminary

711,942.64
99,259.27
596,414.13
57,184.55

1,464,800.59

1,868,067.01
127,503.58
55,554.55
3,961.13
176,500.44
139,430.00

2,371,006.71
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Adjustment

[] Category 1

[] Category 2
[Ja

b

[7] category 3
a.

Oo.

Category 4
[[] Category 5

increase Decrease

MXKXOX

O K
O XX O O000ORO

X

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
maijor budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Outlay account which requires
the reallocation of funds from any ofther major budget
classification or the reallocation of Qutlay funds to
another major budget classification.

Reallocation hetween budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted

services, or reallocation to personnel services and fringe
benefits from another major budget classification except

contracted services.

Interdepartmental reallocation or adjustment (including
reallocation from the County's General Fund)

increase in expenses with offsetting increase in revenue

09152
Approval Level

Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Account # Account Title Amount
100.024.001.4100 DA General — Property Tax 12,500
100.024.016.4100 Victim Wit - Property Tax 12,500
100.024.016.4302 Victim Wit — State Grant Rev 42,500
100.024.001.4601.012 DA General - Sales Copy Mac 600
100.024.001.5100 DA  General -~ Regular 3,800
Earnings

100.024.001.6700 DA General - Contracted 25,700
Services

100.024.001.5782.100 DA General — Exp Witness 5,400

100.024.001.5300.004 DA  Generat - Supplies 1,650
Postage

9,350

General Fund Balance
Applied

Narrative Justification:

The DA's office is over budget in temporary replacement help and contracted services-law
intern due to medical leave, a retirement and a vacated position. Professional services is over
budget due to greater than anticipated request for transcripts of court hearings, medical
record requests, translators, subpoenaed bank records and storage of a vehicle as evidence
for trial. Paper Service is over budget due to an increase in motion hearings and jury trials.
Telephone service is over budget due to higher than anticipated use of the cellular phone used
to assist victims and witness during court proceedings. The additional motion hearing and jury
trials equates to coordinating more victims and witnesses for these proceedings.

Rev 10/09



@%0%0%

AUTHORCZATIONS o

\ i Iynat’um (Djbﬂment Head
Depa i ‘D/\(ﬁ, e /4%//7(/
7/

Date:

o230
/ 7

7" Sighature of Execugg/

Date: ‘21/;% ;‘p//@

Rev 10/09



fenpy aiAm
1obpng |enuuy

0102 ‘ya4e|y - poddng ppyo

000'005$

000°000'L$

000°'00S'L$

000'000°2$

000'005°2$

000'000°c$

"1/0) Buuuibaq Jeak [eosy [elepa)
uo paseq s| Buipuny poddns pjiyo ‘ssuobajes
anjipuadxa jsow ul pazijess ussq aney sbuireg

SIHDITHOIH

9.6'9.S
1860}
£09's8

z8r's

06

0..'8

£€0'29

0S.'6LL

66€'L

€L1'Le

29.'69L

00¥'052
[enoy

QLA

B H N P

B F B R R R R R

Tve'Lvs'e
00S'2¥
SLy'pSe

998's
05.'2
000'06
050'061
LEP'Z99
0o¥'sl
L2€'66
SrLLLL
802'9G1°L
1e6png
fenuuy/

L - -

R AR R N B R

oNUBASY Sno3UE.||S0SIN
jejuswuIanobIa|
sabiey) olgnd
onusnsy xe| Auedoid

Repno

sasuadxg Jaul0

siso) Aeoipne

sasuadx3 [eoIpay
S30IAISG PBIoBIUOD
syoeqebieyn

saninn

soueuBUIB 3 suogelsd)
sjyeusag abuiq

Jjeuuosiad

olL-yosew
Uoday sniels 1ebpng
Hoddns piIyd
Auno) umosg



 INd 90'8S:TT 010T/81/S

130 | :sefeg

anjoer Buidrenog 080

(£9'29¥' L+3)

(62'909'v28)  $0'02'028

(52°0018)

00°0$

000

%

EEE:m

_peydopy

SP'SOL'10LS 00'000'2$ 00'000°2$ ‘Jejo] puei)
65°LLLOVOS . %2z  '89'G68'162T8 . IS098'6Y9% | SLO0IS. $6'628'PZZ$  00°258'.p6'28 . 00'SLY'¥8$ 00'Zhy'€98'2$ ‘fEl0L pueld anpusdq
96'¥59'8668  %ET  6E°68Z'CLZ'ZTS  197/96'9/98 | 00°0$ OV'166'6ZES  00°158'6¥6'ZS  00'GLY'98S 00°'277'€98'7$ J[EJOL PUBIS BNUBASY
(€9°294°1¥$) (62'909'v2$) ¥0°20L'928 (62°0019) | GPGOL'LOLS 00°000'2$ 00'000'2$ 00°0$ [e101 19N 012 :pung
6G°LLL'0VIS . %2ZT  80°G68'16Z'Z¢  16°009'6¥9¢ | SL00LS S6'G28'¥ZZ$ -~ 00°LS8'LPB'ZS  00'GLYPES 00'2hb'c98'2 Jejo]. aunypuadxgy
96°VG9'9658  %SZ  68°68Z'CLZ'TS 19°295'9/9¢ | 00°0$ O¥'166'GZES  00°.68'6¥6'Z8  00'GLE'98$ 00'Zyr'c98'2$ ‘fejoL snusoy
6G°LLL'0VOS %2z  89°'G68'162'Z8  /S098'6¥9¢ | G 00LS S6'G28'P2eS 00'IG8'Lp6'ZS  00'GLEPeS 00°Zpi'899'2$ slejo aunyipusdxy

. 000 +++ 000 0070 .00°0 000 000, 000 000 N0 JsjsueIL - QML
000 %€6 00'¥8¢ . 00°28¥'s | 000 00Z8¥'s - 00'998's 00'998' 000 Keno - 110 -
2926 +++ - 000 000 000 000 , 000 000 000 " By - HILO:
sT19T'E %E 00099C 0006 00'0 00'0 00'052' 000 000522 51500 ieipnr - anp
00'691'8) %8L  00°0SC'Ip- - 00°04L'8 000 00'529' - 0000005 000 -00°000'05 . sestiadxa [BoIpa - GAN
SFLLLOL %ZE  159i6'0b) ‘£V'2E0°L9 000 89PIS'Ly  00°065'202 00°008°2} 00'050°06 . S80INIBS PIORIUOD - NOD
0Z'8€9'921 %8l - Z6'9¥6'0SG 80°062'611 00’0 51'809°12 . 00°269'029 00'992°g 00'1£¥°299 - syoeqefieyd - OHO

 poeoLz %0l 1¥'000'Z) 69'66€"} 000 6802 00°00¢'€1 00'0 00°00¥'€l - semn - LN
25'606'6 %LZ  FLVOL'SL LSl Lz 1001 £9'96€'S 00°98%'201 00'8.5'GZ 00°098'9L .. ‘odlieus)Uel pue SUOREISUD - NJO

- vb1eg'gol. %YZ . 2IYCIB'CHS 81°29L'69L. . 000 SEELLLG 00°929'€LL 00°€E6'} 00EVLILL .soxe) pue sjyousq obuud - tg4
16'815'082 % 29610186 81°00¥'052 000 51°59+'68 0008¥18L'L 002222 00'802°951°} saoines _9_,_8_.& d3d
‘96'PS9'8658  %ET  6C68ZELT 28 19295'9/98 | 00708 0¥’ 166" GZE$ _ 00'298'6v6'Z8- 00'GLY'98S 00'Zr¥'€98'2$ sy m::msm

‘ #0000 000 000 000 . 000 000 000 © updejsued] - pyL
000 ++ 000 000 000 000 . 000 000 000 9NUSASI STIOBUBJIOSIN ~ AN

L IPSSeL %ET - 69°TIG'OE - 1€7286°01 1000 06026  00°00S'Lp 000 -00°00°Lb $0IAI9S puE SS{es Joj SaBIeyD - S8O
$5'209'vLp %ET  ¥¥'596'0L6"} 95°9/6'9L5 000 26'586'162 00THE'LYS'T  00'GLP'98 00'L25°19%'2 - [BJuswuIBA0BIBlY) - AD]

. 0026160 . . %ST  9T'1L18'69C ¥.'509'88 000 86¥ES'62 00°GLb'PSE 000 00°SL¥'pSE woxsa_waen_ XLd

S . A I ‘ . SonuSRSY R
¥J0L QLA J0Hd P93 suopoesues) suogoesuely | sesurIquInouy suopoesuesl  jebpng Sjuawpuawy - Jafbpng - uopeayIsse})

1P9sn QLA $so uuuu._m ax aix | WuOWjueuNY  papusily yabpng - o

tcacm «ow?—m— %.:«EE:m 0102 __o.:wz %uaow< tcnn._w E:-U

'NOILOAAOdd «oO umoxq, ZO:.UDQOME




BROWN COUNTY

CHILD SUPPORT AGENCY
305 E. Walnut Street TEL: (414) 615-2588
4th Floor < | FAX: (920) 448-4101
Green Bay, Wi TDD: (800) 947-3529

Mailing Address: P.O. Box 23600, Green Bay, WI 54305-3600
http://www.co.brown.wi.us/child__support/

May 19, 2010

To: Administration Committee Members

From: Jackie Scharping
Administrator

Re: Request for Proposal for Process Service Provider
(#1404)

A Request for Proposal for Process Service Provider (hereinafter referred to as RFP) has been
drafted for your review. A request is being made to approve the RFP and forward to the County

Board for review and approval.

In accordance with Wisconsin Statutes, certain legal actions require personal service of
documents on participants. This agency generates approximately 10-15 legal actions per day
which require personal service. The sheer volume, need for consistency, and ease of the staff
members dealing with only one provider is the most effective method of ensuring good service.
The staff members and management are in daily contact with process servers due to changes

in participants’ location, employment, etc.

Historically, the agency has had contracts with area process servers for quite some time. The
most recent contract ended April 6, 2010. The process server did not take the option to renew

as allowed under the contract.

Please feel free to contact me if you have any further questions regarding this RFP.

Thank you.

1o



June 16, 2010

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION REGARDING
CHANGE IN TABLE OF ORGANIZATION
CORPORATION COUNSEL

WHEREAS, the current Corporation Counsel table of organization includes one fulltime

and two part-time Assistant Corporation Counsel; and

WHEREAS, the Assistant Corporation Counsel assists the Corporation Counsel in
advising and representing the county in all civil, administrative and regulatory matters;
guardianships for county hospital patients and certain juvenile matters; assists in administering
the child support enforcement program; represents the public in mental health proceedings, child
abuse and neglect cases in juvenile court and involuntary termination of parental rights cases;

and

WHEREAS, due to the recent resignation of one part-time Assistant Corporation
Counsel, the department has reviewed their current structure and is requesting to delete two part-

time Assistant Corporation Counsel and create one fulltime Assistant Corporation Counsel; and

WHEREAS, the change in table of organization will allow complete accountability for
the case load as well as ease of scheduling of court hearings for the courts system if one fulltime

attorney is handling the caseload; and

WHEREAS, after a thorough review was completed by Human Resources in conjunction
with Corporation Counsel, the following changes to the table of organization are recommended;

and

WHEREAS, Human Resources and Corporation Counsel recommend the deletion of two
(.:5) FTE Assistant Corporation Counsel and the creation of 1.0 FTE Assistant Corporation

Counsel which would result in two fulltime Assistant Corporation Counsel; and



WHEREAS, the Administration Committee and Executive Committee concur with the

above proposed changes to the Corporation Counsel table of organization.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
that it hereby approves the deletion of two (.5) FTE Assistant Corporation Counsel and the
creation of 1.0 FTE Assistant Corporation Counsel in the Corporation Counsel table of
organization.

Fiscal Impact: NONE
Respectfully submitted,

ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Final Draft Submitted by Human Resources and Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Superviser

Seconded by Supervisor

SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR DIST. # AYES NAYS ABSTAIN
TUMPACH 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
KRUEGER 5 SCHULLER 18
HAEFS 6 FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE 8 WETZEL. 21
ZIMA 9 MOYNIHAN 22
EVANS 10 SCRAY 23
VANDER LEEST 11 CARPENTER 24
BUCKLEY 12 LUND 25
DANTINNE, JR i3 FEWELL 26
Total Votes Cast

Motion: Adopted _ Defeated _____ Tabled

I



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: Www.CO.brown.wi.us HUMAN RESOURCES MANAGER
Date: May 7, 2010

TO: Debbie Klarkowski

Human Resources Manager

FROM: Paula Kazik
Senior Human Resources Analyst

SUBJECT: Corporation Counsel — Change to Table of Organization

Introduction:

The Assistant Corporation Counsel assists Corporation Counsel in advising and
representing the county in ali civil, administrative and regulatory matters; guardianships
for county hospital patients and certain juvenile matters; assists in administering the
child support enforcement program. The Assistant Corporation Counsel represents the
public in mental health proceedings (including protective placements and
guardianships) child abuse and neglect cases in juvenile court and involuntary
termination of parental rights cases.

The current Table of Organization for the Corporation Counsel Department has one
fulitime Assistant Corporation Counsel and two part-time Assistant Corporation
Counsel. Due to a recent resignation of one part-time Assistant Corporation Counsel,
the Department has reviewed their current structure and is requesting to eliminate the
two part-time Assistant Corporation Counsel and create one full-time Assistant
Corporation Counsel which would result in two (2) Fulltime Assistant Corporation
Counsel. The Change in Table of Organization will allow complete accountability for the
case load as well as ease of scheduling of court hearings for the court system if one
attorney is handling the caseload.

Recommendation:

The Human Resources Department is in support of the Departments request to change
their Table of Organization which will result no fiscal impact.

1
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BROWN COUNTY TREASURER'S FINANCIAL REPORT FOR THE MONTH OF MARCH

Following is a statement of the County Treasurer of the Cash on Hand and in the General Account from the

Brown County Treasurer as of March 31, 2010.
Associated Bank and Chase Bank
Bank Mutual and Denmark State Bank
Wisconsin Development Fund
Overnight Investments
Deposits in Transit
Emergency Fund
NSF Checks Redeposited
Clerk Passport Account
Workers Comp Acct
UMR Sweep Account
Bank Error(s)

Total

Less Outstanding Checks
Other Reconcilable Items
Balance Per County

Following is a statement of the County Treasurer of the Working Capital reserves placed in time deposits in the

$32,279,733.37
$198.76
$0.00
$0.00
($92,783.60)
($25,257.50)
$0.00
$0.00
($15,527.65)
($324,348.67)
$0.00
$31,822,014.71

($867,264.10)
$0.00

$30,954,750.61

designated public depositories within Brown County for the purpose of investments as of March 31, 2010.

Year-to-Date Interest Received
Interest Received-Current Month
Year-to-Date Interest Unrestricted Funds

Working Capital Reserves Invested
Restricted Investments
Total Funds Invested

Certificates of Deposits
Treas-Gov't Agencies
Commercial Paper
Money Mkt-Pool

Total

Rate of Return:

I, Kerry M. Blaney, Brown County Treasurer, do hereby certify that the above statement of Cash on Hand and in

2009

$340,888.28
$312,544.19

2010

$186,212.16
$240,513.90

$653,432.47

$122,093,229.30
$28,866,768.25

$426,726.06

$101,245,893.48
$8,802,384.58

$150,959,997.55

$19,350,000.00
$46,531,516.18

$9,963,627.77
$75,114,853.60

$110,048,278.06

$13,350,000.00
$42,742,107.23

$0.00
$53,956,170.83

$150,959,997.55

1.219%

$110,048,278.06

1.689%

the General Account as of March 31, 2010. Statement of Investments for the month of March have been

compared and examined, and found to be correct.

“7%\/% <5 Lk

Kerry M. BW, County Treasurer

Approved by:

County Executive Date
Submitted by Administration Committee:

Final draft approved by Corporation Counsel

W:\WMSOffice\Excel\Cash\Board Reports\2010\3. Mar 2010
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INFORMATION SERVICES DEPARTMENT

Brown County

305 E. WALNUT STREET, FIFTH FLOOR
P.O. BOX 23600
GREEN BAY, Wi 54305-3600 ROBERT J. HEIMANN

PHONE: (920) 448-4025 FAX: (920) 448-6266 WEB: www.co.brown.wi.us DIRECTOR

Director’s Report — May 27, 2010

The information provided below highlights some of the activities and opportunities the Information Services
Department has recently been encountering.

Update on Current Technology Initiatives

The new Unified Communications System (a Voice over Internet Protocol (VoIP) phone system) continues
as a key 2010 technology initiative. Brown County locations moved to the new system since the last report
are: all departments within the Sophie Beaumont Building, Land Conservation and UW Extension. The
Museum is scheduled to convert May 19. We now have approximately 1,100 phones installed with
another 500 to go.

Software for the new county wide video recorder system for security cameras was installed on the servers
Monday February 22, 2010. Two levels of training took place on March 12, 2010 with 14 people signed up
for Administrator training and 25 people signed up for end user training. The CTC’s 24 cameras are
viewable and recorded as needed with the new software. The system administration functions are being
managed by IS and the installing vendor until a new software release due around October 2010.

The Information Services Department continues to support the efforts underway for the current phase of
the Enterprise Resource Planning (ERP) financial software implementation. Modules for payroll and
Human Resources are being worked on in conjunction with the time and attendance software from

Kronos.

The IS Dept is working with ADRC and Child Support to find the correct software solution that will allow
them to start scanning their paper files and moving to a modern electronic imaging system for storage and
retrieval of client records. Our goal is to find a solution that will be able to grow with Brown County as more
departments adopt electronic storage over paper.

Equipment has started to arrive to create a technology disaster recovery network. The implementation
plan has been worked out on paper. This is a complex project broken down into four major phases that
will impact both the primary Data Center as well as the Disaster Recovery Center. With each phase
having many technological milestones that must work around active live systems, the completion date will
be early 2011.

The IS Dept continues to work with the Library: and their software vendor in building the hardware
infrastructure for their new software.

C:\Users\loehlein_aa\AppData\l ocalMicrosoftWindows\Temporary Internet Files\OLK148\2010-05-27 1S Director's Report to Administration
Committee.doc



Page 2

Every month | will provide charts that reflect the volume of valid and invalid email activity on the BC servers

Monthly Volume Statistics

and assistance requests being experienced by the IS Department.

# of Requests

Help Desk Tickets & Service Level Requests

600

500

400

300

200

N

100

° Oct Nov Dec Jan
I@ Help Desk Requests | 333 404 466 479 450 536
IBServices Requests 89 145 133 119 74 169 150 147 110
ID Project Requests 38 36 33 36 32 51 52 46 32
2009-2010
Spam, Invalid, Filtered
6,000,000 ; ; T
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
Incoming Spam, | Incoming Valid | Incoming Total | Outgoing Mail
Invalid, Filtered Clean Emails Attempted Summary
Jan 3,302,814 193,379 3,496,193 127,055
@ Feb 3,023,233 200,607 3,223,840 138,015
& March 2,779,892 200,345 2,980,237 136,185
April 4,755,768 194,873 4,950,641 138,046
2010




Page 3
Concerns

o Email is a key productivity tool for many BC employees to perform their daily jobs. With the huge amount
of personal information BC has on the computer systems there is a need to initiate the use of a security
tool to encrypt email. The exact parameters surrounding these encrypted emails have not been
established. The BC IS Dept is researching vendors with the unique skill set to match the technology
environment in place at Brown County.

e A Gap Analysis has been conducted to evaluate the level of Personal Credit Information (PCl) complexity
in the various departments that accept credit cards. Two areas stood out as concerns, Golf Course and
Library. A potential solution for the Golf Course has been identified. The PCI issue is more complex at the
Library with no immediate solution yet identified.

e The IS Department is working with Human Services as the search for a new Electronic Health Records
System has intensified with the publication of the RFP to the website on Monday April 5, 2010. The
current timeline is to have the vendor and software package selected by October 5, 2010. Tom Hinz,
Brian Shoup and Bob Heimann are working on the concern of not having a project management team to
dedicate into this critical project.

Staffing
e The IS staff continues to be short staffed in the areas of server management, telecommunications and
Desktop support.

Projects

e There have been some preliminary discussions surrounding the 2010 BC IS requirement to research and
implement some additional security regulations being rolled out by the FBI for selected systems.
Government groups are trying to determine exactly what will satisfy the FBI requirement. This is a must do
task for the FBI that will be focused within the Law Enforcement area.

e Supervisor Mary Scray, Bob Heimann, Jenny Hoffman and Bonnie DeBauche met with a representative
from API regarding the identify verification software Veridocs. The open discussion regarding how an
identity verification system could benefit the Human Services Department generated a number of
questions as to how this would reduce fraud. Subsequent meetings will need to be held to determine if the
costs of identity verification would generate enough rewards to Human Services.

| would be happy to address any questions regarding this report.
No specific action is being requested of the Administration Committee at this time.
Respecitfully submitted,

Robert Heimann
Brown County Information Services Director
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DEPARTMENT OF ADMINISTRATION

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WI 54305-3600 ELLEN C. SORENSEN
PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR
May 18, 2010

TO: Supervisor Carole Andrews

FROM: Cheryl Corbeille
Purchasing Manager

SUBJECT: Input from Brown County Purchasing Department regarding requiring a new
Request for Proposal (RFP) at least every three years for service-related contracts.

Thank you for providing this opportunity to contribute to the suggestion of re-bidding all of our
RFPs at least every three years for service-related contracts. Per our phone discussion on Friday,
April 23, and as addressed at the April 29 Administration Committee Meeting, attached is Brown
County’s Purchasing Department recommendations.

An RFP at Brown County takes an average of 35 purchasing hours and three to five committee
members an additional 70 hours. The cost to Brown County is approximately $4,700 and 105
labor hours.

Brown County Administration recommends that each Brown County contract be assessed at least
every three years for its legitimacy to go through the RFP process. In making the determination
for its legitimacy, the savings should net $2,350 annually. This figure would outweigh the cost
of conducting an RFP. Brown County will benefit from this lean initiative by following a return
on investment payback strategy.

There may be situations where continuing the agreement for an additional two or more years
would be the best choice for the County. The following contracts are examples where a large
learning curve and/or lack of continuity of services may be detrimental to the County.

Food Service at the Jail

Laundry Service at the Jail

Operating and Maintenance of Gas to Energy Facility at East Landfill
Operation and Hauling at Transfer Station

Medical Services at the Jail

Hauling Recyclables

Auditing Services

EAP
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May 18, 2010
Page 2

To make a clear decision of whether to extend an existing contract or go out for anew RFP, a
Pre-RFQ would be conducted with no less than two potential vendors to complete a market test.
If the Pre-RFQ resulted in a savings of over $2,350 annually, it would warrant completing an
RFP for that particular goods/service covered under the contract in question. A review of current
V.A.L.U.E., State, or other county contracts that exist will be completed as part of the
negotiations. This determination would be validated by the Selection Committee that was on the

initial RFP.

The analysis of each contract should take place six months before the contracts expire allowing
enough time to conduct an RFP if appropriate. Brown County has 26 three- to five-year contracts
currently with many of them containing an option to extend the agreement for an additional two

years.

Purchasing Department’s ultimate goal is to provide Brown County with goods or services with
the best price/quality available in the market.

Please see the attached flowcharts to assist you in evaluating this recommendation.
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET .
P.O. BOX 23600 i "
GREEN BAY, Wi 54305-3600 DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

Date: May 17, 2010

To: Administration Committee Members
From: Debbie Klarkowski, Human Resources Manager
Re: Administration Committee Report

HUMAN RESOURCES ACTIVITY REPORT FOR APRIL 2010

Hires: Separations:
Full-Time: Full-Time:
Finance Manager 1 Benefits Specialist 1
Purchasing Manager 1 Corporal 1
Electrician (Airport) 1
Part-Time: Highway Laborer 1
Food Service Worker 1 Library Associate 1
Secretary Il 1 Lieutenant 1
Staff RN 1 Patrol Officer 1
Shelter Care Worker 1
Limited Term/Seasonal/On-Call:
Board Supervisors 5 Part-Time:
Concessionaire | 2 Assistant Corporation Counsel 1
Horticulture Assistant 1 Library Associate 1
Invasive Species Coordinator 1 Shelter Care Worker 1
Seasonal Golf Course 2
Seasonal Parks 11 Limited Term/Seasonal/On-Call:
- Board Supervisor 5
TOTAL HIRES: 27 Intern (Parks) 1
Shelter Care Worker — on-call 1

TOTAL SEPARATIONS: 18

Current Employees:

Regular Employees: 1440 (1351.84 FTE's)
Extra Help: 177 _(Includes On-call, Seasonal, Summer, Co-op/Intern & Temporary Help positions.)

Total Employees: 1617
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Adjustment
[] Category 1

[T] category 2
{(Ja.

O b.

[] Category 3
Ha

Ob.

Category 4
[[] category 5

Increase Decrease

XX

X X

X

KO
XUOOODOR OO

O

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Qutlay not requiring the reallocation of funds
from another major budget ciassification.

Change in any item within Outlay account which requires
the reallocation of funds from any other major budget
classification or the reailocation of Qutlay funds to
ahother major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation fo personnel services and fringe
benefits from another major budget classification except
contracted services.

Interdepartmental reallocation or adjustment (including
reallocation from the County’'s General Fund)

Increase in expenses with offsetting increase in revenue

[O-47

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Account # Account Title Amount
100.054.001.9003 Facilities ~ Transfer Out 6,334
100.054.001.9005 Facilities — Transfer Out 9,334
intrafund

100.054.001.6110.100 Facilities — Outlay Other 15,668

100.074.071.6110.020 Sheriff Investigative ~ Outlay 9,334
Equipment

100.074.071.9004 Sheriff investigative — Transfer 9,334
in Intrafund

201.076.170.173.6110.020 Community Programs CTP - 22,334
Cutlay Equipment

201.076.170.173.9002 Community Programs CTP - 8,334
Transfer In

201.076.170.173.7000.TRAN  Community Programs CTP — 16,000

Purch Serv Transportation

Narrative Justification:

This adjustment is necessary to distribute grant and operaticnal funds from Facility Management to the
Sheriff Department and to Human Services for the purchase of three (3) 2010 hybrid vehicles as part of

Brown County’s Sustainability and 25x25 Plan for Vehicles.

to own” and “five year cost per mile" for selected hybrid and gasoline vehicles.”

4 W AUTHORIZATIONS
4

See attachment to compare “five year cost

Signature of Depariment Head g :io V\/\ .
Department: Sz, ## Howa o Ses v eeg

% %ﬂg
Signatdr
Date: f
1

/1%

Date: 05/( > /L0

Rev 10/09
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June 16, 2010

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION TO INCREASE DOG LICENSE TAX

WHEREAS, the State of Wisconsin has chosen to set the minimum tax for dog licenses at
$3.00 for a neutered male dog or spayed female dog and $8.00 for an unneutered male dog or
unspayed female dog; and $35.00 for multiple dog licenses (kennels with 12 or fewer dogs); and

WHEREAS, Wis. Stat. Sec. 174.07 requires the County Clerk to distribute tags and license
forms and conduct other administrative activities associated with the dog license program and
Wis. Stat. Sec. 174.09(2) provides a county may recover expenses incurred in purchasing
supplies for the dog license program; and

WHEREAS, Wis. Stat. Sec. 174.05(3) authorizes a county to raise the minimum dog license
tax on dogs within its jurisdiction and the last fee adjustment was for the 2004 Budget year; and

WHEREAS, the County Clerk has requested an increase in the dog license tax from $3.30 to
$3.50 for a neutered male dog or spayed female dog and from $8.30 to $8.50 for an unneutered
male dog or unspayed female dog, and from $36.00 to $36.50 for multiple dog licenses in order
to help pay the costs of administering the dog license program and the proposed increase in the
minimum dog license tax meets the legal requirements outlined in Wis. Stat. Sec. 174.05(3).

NOW, THEREFORE, BE IT RESOLVED, that the Brown County Board of Supervisors

adopts the following schedule for dog license taxes:

¢)) Neutered male or spayed female: $3.50
Unneutered male or unspayed female: $8.50
(2)  Multiple Dog License: $36.50

2l



BE IT FURTHER RESOLVED, that the County Clerk shall recoup the costs of

administering the dog license program from the dog license tax revenue

BE IT FURTHER RESOLVED, this resolution shall be effective beginning for licenses

issued for 2011 and thereafter in Brown County.

Respectfully submitted,

ADMINISTRATION COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel

Fiscal Impact: Not applicable

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISOR NAMES #DIST. AYES NAYS ABSTAIN SUPERVISOR NAMES EIST. AYES NAYS ABSTAIN
TUMPACH 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
KRUEGER 5 SCHULLER 18
HAEFS 6 FLECK is
ERICKSON 7 CLANCY 20
BRUNETTE 8 WETZEL. 21
ZIMA S MOYNIHAN 22
EVANS 10 SCRAY 23
VANDER LEEST 11 ] CARPENTER 24
BUCKLEY 12 LUND 25
DANTINNE, JR 13 FEWELL 26

Total Votes Cast

Motion: Adopted

Defeated Tabled
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